TECHNOLOGY SERVICES HEALTH CHECK

ARE YOU GETTING THE MOST FROM YOUR
PROJECT MANAGEMENT INVESTMENT?
Technology is now playing an increasingly key part in the efficiency
and profitability of most businesses. Alpha Corporation’s Technology Health Check is an easy way to assess the strengths and weaknesses of your project and program management environments to
determine and optimize their full potential.
Our Health check approach has been used successfully in assessing
the status and applicability of many customers’ enterprise environments, both large and small and has been proven to be a critical input
to plans and budgets. It can also be used tactically to prepare for fast
action backed up by information that is meaningful to all stakeholders.
As consultants that have executed this service across numerous PM
systems in the past, we are uniquely placed to understand and evaluate the functionality you are striving to achieve and to optimize that
functionality in a solution tailored to drive project and program success in your organization.
The objective of our Health Check is to determine how your current
PM technology can be best utilized to meet the challenges facing
your business, including the development of supporting processes
and procedures.
Interviewing key division personnel as well as
examining the current PM system configuration and process documentation will be the means to accomplish this.

The Health Check Process:

1

Analysis of the Organizational Environment

2

Analysis of the Roles in the PM Environment

3

Analysis of the Project Management
Processes and Procedures

4

Analysis of the Project Management Tool
Suite Configuration

5

Deliverables

Benefits:

◊ Dedicated industry and technical experts delivering an
Independent report
◊ Best practice recommendations
◊ Maximise the ROI on your project and program management
investment
◊ Realignment of PMO goals with company direction
◊ Utilize your current systems more effectively to improve business
performance

This first and very important step of the Health
Check is geared toward ensuring that the
organization is ready to continue to “change” and to
ensure that the sustaining sponsorship is apparent.
The 2nd step is intended to determine the shape
of the PM environment based on the determination
of the individuals in the organization who have a
role and responsibility in the environment. Any
inconsistencies will be noted and analyzed.

This step of the Health Check is intended to
determine the effectiveness of the PM environment
based on the availability, and use of, documented
processes and procedures.

The final step in the Health Check process calls for
an examination of the Project Management tool
suite configuration to determine if any changes are
required. The design/configuration documentation
will serve as the primary input in this stage
Alpha will provide you with its findings and
recommendations for action to achieve your Project
Management objectives. These recommendations
will include the party responsible for implementing
the recommendation, i.e., Client, Alpha, or both, as
well as an effort estimate for its implementation.

Alpha Corporation’s Technology Service Group offer full consulting services spanning the entire
Project and Program Management lifecycle, from initial design through to implementation, integration,
customized training and ongoing post-implementation support and health checks.

Alpha Corporation - your partner for project success...
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